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1.  TrusteesQDirectorsQ Report

The Trustees present their report and audited financial statements for the year ending on the 31°%
December 2006.

The report and financial statements have been prepared in accordance with the Memorandum and
Articles of Association and the recommendations of the Statement of Recommended Practice
(SORP) @ccounting and Reporting by Charities®2005 and comply with applicable law. It should be
noted that, in order to provide as transparent a report as possible, the Trustees of FOCUS have
decided to voluntarily adopt the SORP 2005 regulations for this Annual Report despite the
organisationOgurnover being below the threshold at which it would be legally obliged to do so. This
decision was taken in order to provide our supporters and other interested parties with as
transparent and clear a report as possible.

On 13th January 1998 FOCUS Charity was incorporated under the Companies Act as a private
limited company (company number 3491993), governed by a Memorandum and Articles of
Association and on the 5th March 1998 was registered as a charity (registered number 1068467).
On the 1st July 1998 the new company absorbed the assets, liabilities and activities of FOCUS, the
previous charitable trust, whose net funds amounted to £83,8609.

On 1st October 1993 FOCUS had been constituted under a Trust Deed and registered as a charity
(registered number 1028637). As of that date the Trust absorbed the assets, liabilities and activities
of the Bridge Programme whose net funds amounted to £65,900.

Please note

Further copies of our Annual Report and Financial Statements 2006, and other documents relating
to FOCUS, including a full-colour Annual Review 2006, can be downloaded from our website:
www.focus-charity.co.uk

or obtained from our office:

FOCUS, 73 Churchgate, Leicester, LE1 3AN. Tel: 0116 251 0369
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2. Our Vision, Mission, Aims and Values

As set in June 2004, following consultation with staff, trustees, volunteers and former programme
participants, our vision, mission, aims and values are:

Our VisionE
Is of a society in which individuals feel inspired and empowered to have a positive impact in their
communities.

Our MissionE
Is to bring together people who wouldnOtisually meet to do things they wouldnOusually do.

Our AimsE

¥ To provide opportunities for growth, learning and development that are fun and inspiring.

¥ To support the development of self-awareness, self-confidence, self-belief and self-esteem for all
of our programme participants, volunteers and staff.

¥ To enable individuals to develop skills that are relevant to them such as communication,
negotiation, task-management, problem-solving and teamworking.

¥ To facilitate improved relationships between individuals and groups.

¥ To foster a positive appreciation of the uniqueness of individuals, their beliefs, backgrounds,
abilities and experiences.

¥ To develop an improved understanding of communities, their value and individualsGimportance
to them.

Our Core ValuesE

¥ Respect
We believe that we all have the right to be respected for who we are and a responsibility to
respect others.

¥ Opportunities
We believe that we all have an opportunity to learn from one another and from our experiences.
Furthermore, learning should be fun and is more effective if we actively involve ourselves and
explore the opportunities we are presented with.

¥ Community

We believe that we all have the right and responsibility to play an active and vital role in our
communities
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3. Organisational Structure

Throughout 2006 the following organisational structure was in place:

Marketing Finance
sub-Committee Board of Trustees sub-Committee
Director Review Body

Fundraising &
Development

Projects & Volunteers

Manager Manager
Project Managers
Organisational and Project Challenge
Programme Team
Volunteers !
Advisors

Currently, eight trustees govern FOCUS. They include four former FOCUS volunteers and one
former programme participant, with a wide range of skills, backgrounds and experiences.

Two sub-Committees, a Finance sub-Committee and a Marketing sub-Committee support the Board
of Trustees. These both comprise staff and trustees and are respectively responsible for monitoring
FOCUS(inancial position, and implementing systems for externally promoting FOCUS.

Approximately 200 trained volunteers, who take on both organisational and project roles, such as
supporting the preparation of our programme materials or acting as a project team member,
additionally support the organisation. Not all of these volunteers were OativeOduring 2006, as is
detailed in Section 9 B The Value of Volunteering.

Throughout 2006 a Review Body, comprising former programme participants, volunteers, staff, and
representatives from the Board of Trustees, met quarterly to represent the views of our key internal
stakeholders. Whilst not a decision making body, this forum is influential in shaping our strategic
development, reviewing our progress and prioritising areas for development.

The Review Body was chaired by FOCUS volunteer, Louisa Butt throughout the year.

4. Company Secretary and Principal Officer

Company Secretary:
James Maxwell-Scott.

Director (Principal Officer):
Matt Lilley.
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5. Registered Company and Charity information

According to its Memorandum of Association, FOCUS(bbjects are:

a) to provide or assist in the provision of facilities for recreation or other leisure time occupation in
the interests of social welfare with the object of improving conditions of life for the persons for
whom the facilities are primarily intended and who have need of such facilities by reason of their
youth, age, infirmity or disability, poverty or social and economic circumstances; and

b) to advance the education of children and disabled adults in particular through the organisation
and management of team based projects in the local community.

In delivering these objects, during 2006 FOCUS specifically targeted its service provision at young
people, aged 13 D 17, who are experiencing, or at risk of experiencing disadvantage; and young
physically or learning disabled people, aged 13 b 25.

Registered Office:
c/o Peters, Elworthy and Moore, Salisbury House, Station Road, Cambridge, CB1 2LA

Administrative Office:
FOCUS, 73 Churchgate, Leicester, LE1 3AN

FOCUS is a company limited by guarantee, number: 3491993.
FOCUS is a registered charity, number: 1068467.

6.  Trustees (Directors) and their interests

The following served as Trustees and Directors of the charitable company during 2006:

Mark Bennett (Chair)

Jennifer Kabaaga (Hon Treasurer)
Lisa Egan

Debra Maguire

David Cooke (retired July 2006)

James Maxwell-Scott (Secretary)
Sally Edwards

Martin Gilbraith

Bryan Stevens

KK KK K
K K K K

At no time during the period did any of the Trustees hold any interests in the Company.

7. Recruitment, Selection and Induction of New Trustees (Directors)

The recruitment and selection of new members of the Board of Trustees is the responsibility of the
Board.

The selection process includes: Advertising positions as widely as possible in order to attract
applicants from a range of backgrounds; Applicants are invited to submit their Curriculum Vitae,
along with a supporting letter outlining their suitability for the role; Short-listed candidates are then
invited to attend a Board meeting as an observer; Following this, the Trustees meet to discuss each
applicant and those who are felt to fulfil their criteria are invited to join the Board, subject to
appropriate checks and references (Note: checks include a search of the Register of Disqualified
Company Directors, Enhanced Criminal Records Bureau check, and, for key positions, such as Hon.
Treasurer, this also requires professional references).

TrusteesOinduction is carried out on an individually tailored basis, taking account of previous
knowledge of the organisation and the specific role performed by each new trustee.
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8. Statement of TrusteesCResponsibilities

The Trustees are responsible for preparing the annual report and financial statements in accordance
with applicable law and United Kingdom Generally Accepted Accounting Practice.

Company law requires the Trustees to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charity and the incoming resources and
application of resources, including the net income or expenditure, of the charity for the year. In
preparing those financial statements, the Trustees are required to:

¥ Select suitable accounting policies and then apply them consistently;
¥ Make judgements and estimates that are reasonable and prudent;

¥ State whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements; and

¥ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which enable them to ensure that the
financial statements comply with the Companies Act 1985. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charityOswebsite. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ in other jurisdictions.

9. The Value of Volunteering

During 2006, FOCUSCOvolunteers provided 6,868 hours of support to the charity. This equates to an
in-kind value of £83,926.96 worth of volunteering. This figure is based upon an average national
hourly rate of £12.22, as published in summer 2006 and used by Volunteering England.

This represents an eight-fold increase on the previous year. It is expected that in future years we
will continue to see an increase in volunteering activity as our portfolio and new services become
established and we are able to offer further volunteering opportunities to our existing and newly
recruited body of volunteers. There are currently over 200 volunteers on our database.

10. Fundraising Strategy and Performance

During 2005, a three-year fundraising strategy was developed to enable the launch of our new
services; to ensure our financial stability; and to create a solid foundation for the expansion of our
services into 2006 and beyond.

Throughout 2006, applications were submitted to a range of sources, including national and local
trust funds, the Big Lottery and government funding bodies. We also secured unrestricted funds
through income generation activities, such as fees from schools and donations from individuals and
organisations.

FOCUS has traditionally enjoyed a high level of success with its funding applications, with
approximately 33% of applications generating a positive response. During 2006, a total of 20 bids
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were submitted, of which 45% were successful, and as of writing, a further 15% are currently
awaiting an outcome.

This funding success saw an approximate doubling of our income in comparison to 2005, and due to
multi-year applications, we are currently expecting 2007 to see a doubling again.

Our main funders for the year were the Department for Education and Skills, (through their National

Voluntary Youth Organisations grant scheme); the Russell Commission Small Grants Scheme, ®0
(the new youth volunteering charity), the Big Lottery (Heritage Lottery, Young Peoples Fund, and

Awards for All), Lloyds TSB Foundation, IBM and the Leicester Youth Capital Fund (being overseen

by a group of young people known as O¥ppital Wongal).

11. Review of Activities

In 2006 FOCUS continued the launch of its new portfolio of services, as developed in 2004. The
year was primarily focused on the further development of the Challenge Programme and the launch
of our Inspire Residentials and Explore Workshops.

The Challenge Programme

During the year, our redeveloped Challenge Programme worked with 259 young people based in
inner city areas within deprived authorities. This represents a 33% increase on 2005, and is part of
our strategy to carefully grow the programme.

The Challenge Programme is designed to work with small teams of young people to undertake a
project that will benefit others in their local community. With each team supported by a trained
FOCUS Team Advisor (facilitator), the young people are able to gain a real sense of pride at
achieving something positive for other people they wouldnOtusually meet. There is also a strong
emphasis on developing their team-working skills, their awareness of both themselves and others,
and their confidence and sense of community belonging.

At the end of last year, we expanded the programme from Hackney to Leicester, working in
partnership with five schools in the local area, including the school with the lowest GCSE results in
the country. This project was given a fantastic boost when it was visited by the Chancellor, Gordon
Brown MP in March.

Avede got to offer more young people the opportunity to get involved in their communities. We
know that young people want to get involved and have enormous energy and talent. The Challenge
Programme we explored today with FOCUS is a good example of this.O

Rt. Hon. Gordon Brown MP

More importantly, the project was our most successful to date, resulting in the following evaluation
by the young people involved:

100% identified at least 3 ways theyOdontributed to their team

93% felt more confident about running their own community projects in the future
100% felt more positive about volunteers and volunteering

73% identified something they could do to continue helping their community

KK K K

This Easter we also received a grant from the Heritage Lottery Young Roots Scheme to run a
special extended version of the Challenge Programme. In addition to the normal project structure,
the young people also interviewed the users of the community groups they had been working with,
about their culture, faith, traditions and memories of growing up. These stories were then
transformed into collages with the help of local artists, which were then professionally printed as
canvasses. As part of the certificate presentation celebration event, these went on display at the
historic Guildhall in Leicester, and also went on display again at the All Saints Church during the
Onabnal heritage daysCheld in September.
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In the summer term, we were also invited to return to deliver the programme for 124 young people at
The SkinnerOLCompany School for Girls in Hackney, which originally hosted one of our pilot projects
last year. The project was again a great success and worked with 95% black and ethnic minority
young people. We believe this is testament to the wide appeal and applicability of Challenge,
helping to bring together different people from many backgrounds to create stronger community
bonds.

In all, the young people on the Challenge Programme have undertaken 33 projects for the benefit of
local community groups over the past year, including:

¥ Students wrote and performed an anti-bullying play for a local primary school, and hosted a
follow-on workshop.

¥ Students renovated the garden of a local youth club and painted an outside mural, which
reflected the neighbourhood.

¥ Students researched, planned and provided an afternoon of entertainment and activities for a
residential home for the elderly.

Ve found the programme to be an amazing experience, for both the residents and our staff.
It gave the usually shy men a chance to come out of their shells.
We all just really enjoyed it and it was wonderful as it was!O
Becky, Elliot House, Leicester, (Challenge Community Group)

Inspire Residentials
The summer saw the launch of our new Inspire Residentials, particularly targeted at disadvantaged
young people.

These projects build on our history of running personal development residentials, and have been
further developed through our consultation with young people and our volunteers during our
strategic review. Furthermore, for the very first time, a small group of young people met on a weekly
basis for two months beforehand, to help advise and plan our projects.

This year, we ran two Inspire projects, supported by the Young PeopleOsFund as part of a three-
year grant. In total, we worked with 63 young people, supported by 40 volunteers and staff. Inspire
involves young people at the margins of society, who are referred by professionals because of their
common link of low self esteem, low self-confidence and feelings of alienation resulting in exclusion
from mainstream activities. An example of one such referral is detailed below:

Oddy* is of dual heritage and has been in foster care for 2'/, years and attends residential school.
Due to him being in residential school Jody is more isolated during the main school holidays. Jody
has experienced racism and is isolated due to lack of friendships at his foster placement. Jody
would benefit from this referral as it would give him something to look forward to and will allow him to
make new friends and take part in team activities. Jody can increase his social skills and have tales
to tell his peers when he returns to school. Jody would also benefit from Inspire by being away from
his foster carer whom he sometimes likes to control. O
Sue Allwood, Children & Young People Service, Leicester
(*JodyOsrame has been changed to preserve his anonymity)

Our approach on these events remains to create diverse teams that can learn from and support one
another. This year we involved 40 young people at risk, and 23 learning disabled young people,
who were split into integrated teams with the support of a 1:2 ratio of volunteers.

As always, we aim to create a fun and safe environment in which people can try different activities,
take on new roles and responsibilities, and really push themselves to achieve things they previously
thought they couldnQtall with the support and encouragement of their team-mates.

Our project evaluation showed that:
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¥ 100% increased their self-confidence and self-belief

¥ 98% felt more enthusiastic and motivated

¥ 98% increased their communication skills

¥ 94% increased their ability to work in a team

¥ 87% increased their ability to stay calm and in control

¥ 100% increased their problem solving skills and their ability to undertake tasks and challenges

¥ 78% were able to give examples of ways in which they could use their new skills after the
residential

¥ 94% felt more positively about different people in their community

¥ 98% increased their understanding of different people in their community

¥ 72% identified something they would like to do to help their community in future

¥ 91% had a more positive of volunteers and volunteering

¥ 100% would like to be involved with FOCUS in the future

¥ 98% thought the project was fun

OOwer the past few days 10e developed my self-confidence and I10g got more control of my temper.
IOe now learnt that | need to treat people how | want to be treated myself, because others will
respect you, and are good, intelligent people. 1@ definitely glad | went b itOsa laugh and enjoyable
and 10g made new friends. | just wish it could have been longer.O

Shaun Mclnally, Inspire Participant, aged 17

The best moment on the project for me was sitting in the cockpit of a plane on dream day, and |
really enjoyed the talent show, because it was a really good team effort. 10 become better at
making friends and 1@ like to stop being so uptight. 10 learnt that people respect me for who | am,
and | now know that people all have different problems and that not everything is perfect. The
project was great for my self-esteem.O

Steven Walker, Inspire Participant, aged 14

Getting FOCUSed

In October we brought together 16 young people, who had all attended our Inspire Residentials in
the summer, for a three-day residential consultation event, called Getting FOCUSed. This is the
second year we have delivered this project and, this year, it specifically focused on helping us to
review and improve our Inspire Residentials.

As was the case in 2005, this yearOsGetting FOCUSed proved to be a great success and generated
a number of useful suggestions and recommendations for improving our services for young people.
In particular, the young people scored our activities very highly, but recommended extra resources
and equipment should be provided for some activities; they also felt that our participant information
leaflet should be adapted to include a more in-depth description of the project and; they liked the
idea of the Project Council (a forum through which young people are able to influence the project
and address issues that arise) but recommended that a discretionary budget should be available for
the council to use.

Explore Programme
Following on from our Inspire Residentials, 24 young people have been invited to continue their
direct involvement with FOCUS through our new Explore programme.

Explore includes a range of follow on services, including workshops, residential projects and,
eventually, a supported volunteers scheme. It has been offered to those young people who would
most benefit from additional, longer-term support. We were delighted to have received one-year
pilot funding from the Lloyds TSB Foundation and from the Big Lottery FundOsAwards for All grant
scheme to launch our Explore Workshops and Explore Residential respectively. The first of our
workshops took place in December of 2006, with three further workshops and the residential due to
take place in 2007. The four workshops were created in response to the issues that young people
told us they required support with, including (i) managing and taking control of emotions; (ii) ensuring
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mutually beneficial relationships with people in authority; (iii) accessing information, advice and
guidance services; and (iv) understanding issues around sexual health, teenage pregnancy and
relationships.

We also continue to offer news, advice and contact details for a range of services to all of our
present and past participants, through a new regular participant newsletter and also through our
website. The first edition of the newsletter, entitled The Explorer, which was written in part by young
people involved in our projects, was produced in early December.

Challenge Residential

At the beginning of the year, we ran our first new Challenge Residential. These projects are a form
of social enterprise, bringing together businesses, and both mainstream and special needs schools
in order to learn from another about leadership and teamworking. This first event involved the senior
management team from Ascribe PLC, alongside 16 young people from Leicester.

Olhave always been impressed by the professionalism of the staff and volunteers at FOCUS and
have found that all of our students have benefited greatly from their involvement. For example, in
January of this year, FOCUS delivered a residential project for 16 of our students, all of whom
returned to school having significantly developed their self-confidence and team-working skillsO
Jang Rai, Lead Learning Mentor, Crown Hills Community College

The event was a great success, and helped raise much needed income to support our work. (The
company being charged for their attendance, and for tutoring by professional consultants to
maximise their learning). Although at present our capacity to market these events is fairly limited,
we hope over time to build these up as a sustainable, unrestricted income stream for FOCUS.

Olam now more convinced than ever that these management events are the best way to initiate
team building. It provides an amazing learning experience and brings total satisfaction and sense of
achievementO

Graham Lewis, CEO, Ascribe Plc

Accreditation

This year we have renewed our registration with ASDANOsYouth Achievement Awards in order to
accredit the involvement of both our participants and young volunteers. This will add further value to
our programmes, and we hope, will be an additional motivating factor to continue with any goals and
objectives set by the young people during our projects.

Organisational Development

At the beginning of the year, FOCUS was one of a small number of organisations commissioned by
the Russell Commission to research youth volunteering and the potential market for our
programmes. This provided a new opportunity to consult across our whole volunteer base and
culminated in a weekend residential forum. We were able to research a wide range of topics,
including what attracted people to FOCUS in the first place, what factors made volunteering for
FOCUS more or less rewarding, and what strengths we should work hard to continue. Both positive
and constructive feedback was gathered in many areas and will be used to help drive FOCUS
forward over the coming months, but promisingly our volunteers also said that:

¥ 87% felt that their training with FOCUS was either very good or good

¥ 85% felt that their support from FOCUS was either very good or good

¥ 97% felt that they had developed either lots or some skills that have been useful in other areas of
their lives.

Our research into the potential for the Challenge Programme to engage inner city young people in
their communities was also very promising. Our consultant found considerable interest in the three
cities he researched (Nottingham, Birmingham and Manchester), and this information has helped to
inform our plans for the expansion of the programme in future.
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The Russell Commission has since become ®Cand we subsequently received funding from them to
help cover a percentage of the costs of supporting our young volunteers. We were also successful in
a two-year bid submitted to v under their O¥uth Volunteer Development Manager and Youth
Volunteer AdviserOgrant scheme. We were the only organisation in the East Midlands to receive
such a grant, and we believe this is a sign of their confidence in the nature of our work. This will
now enable us to take on two new staff members, both of whom were appointed in December, to
support volunteers across all our work, as well as promoting the Challenge Programme to 16-17
year olds, and the benefits of volunteering more generally, in the East Midlands.

In addition to our quarterly volunteer newsletter, Out of FOCUS (which can be accessed via our
website), this year saw the second and third issues of In FOCUS, a biannual newsletter for our
external stakeholders.

Our Review Body has continued to meet on a quarterly basis, acting as a forum that brings together
our Trustees, staff and volunteers (including former programme participants) to discuss FOCUSO
future and to jointly help develop our programmes. We are also thrilled that the position of Review
Body Chair has now been taken over by one of our long-standing volunteers, Louisa Butt.

Our partnership with De Montfort University, arranged through Leicestershire CaresOBusinesses
Building Communities Scheme in November 2005, continued through 2006 and allowed us to benefit
from over 100 hours of senior management support and advice (from their Student Support Services
department). This partnership has provided mentoring support for our Director (Principal Officer) and
advice on a range of issues, including our employment and human resources policies. In return, we
have joined the Universities Involve Steering Group, through which we offer advice on volunteering
issues.

12. Future Plans and Strategy

During 2007, we will primarily focus our efforts on expanding our Challenge Programme,
establishing a strong base of support for the programme and expanding it into new geographical
areas.

Since its redesign and re-launch in 2005, the Challenge Programme has been delivered for young
people in Leicester and the London Borough of Hackney. Our aim this year will be to continue to
deliver in these areas and to offer the programme to schools in Nottingham and then in Manchester,
Birmingham and potentially Oxford.

We will also be further developing the Challenge Programme for young people outside of
mainstream education. This will include further delivery for Pupil Referral Units and for young
homeless people.

In order to better understand the impact of our work and to ensure that we continue to improve and
develop our services, we will commission an external evaluator to carry out a longitudinal study of
our Inspire Residentials and Challenge Programme. This has been funded by both our Big Lottery
Fund Young PeopleOsgrant and Reaching Communities grant and will follow the programmes into
2009 and 2010 respectively. With the support and advice of this consultant we will monitor the
effectiveness of our monitoring and evaluation processes and materials, making amendments as
required.

Our first Explore Residential will be delivered during 2007 and will provide an opportunity for some of
the young people, who have been involved in our Inspire Residentials, to further develop the skills
they identified last year. The event will also focus on the development of leadership skills and will
explore the positive impact that the young people, volunteers and staff can have on the world.
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As we have done for the past two years, we will continue to invest time and resources in
consultation with young people and plan to establish our Getting FOCUSed residentials as a regular
feature of our calendar.

In addition to our existing Explore Workshops, we plan to develop a new project, Explore
Volunteering, through which young people are trained and supported in developing the skills and
knowledge required to make a valuable contribution to their communities and to the voluntary
organisations in which they become involved. For some, this may include becoming a Supported
Volunteer with FOCUS, which, as the name suggests, provides opportunities for them to volunteer
on our projects, with the support of a more experienced volunteer.

In order that we are able to maintain our strategic objectives of providing replicable and sustainable
projects and programmes, we will further develop our range of materials for new project
management staff, including comprehensive operations manuals for all of our programmes.

13. Risk Assessment

The staff and trustees of FOCUS have given consideration to the major risks to which FOCUS may
be exposed and have produced a detailed risk assessment and management plan covering all of our
activities. During 2006, our Risk Policy and Risk Register, covering issues of organisational
governance were regularly reviewed by the Board of Trustees at their quarterly meetings, and
revised as necessary.

14. Reserves

On 1 January 2006, FOCUS held an unrestricted reserve of £10,768, equivalent to six weeksO
unrestricted expenditure. The Trustees carefully monitored the position during 2006, taking
appropriate advice where necessary. They continue to seek new sources of unrestricted income to
boost the CompanyOsdree reserves to an appropriate level. This is so as to provide sufficient funds
to cover governance and support costs and to be able to respond to unexpected events in the short
term without disruption to the CompanyQOsactivities. On 31 December 2006, unrestricted reserves
stood at 10,224, equivalent to just over one monthsQunrestricted expenditure. The Trustees believe
that, in the long term, a free reserves level equivalent to 6 monthsQunrestricted expenditure is an
appropriate target and, as an intermediate target, during 2007 aim for a doubling of the current level
of free reserves.
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15. Auditors and Principal Bankers

Our Auditors in 2006 were:
Peters, Elworthy and Moore
Salisbury House

Station Road

Cambridge
CB12LA

Signed on Behalf of FOCUS:

Mark Bennett, Chair of Trustees

Jennifer Kabaag;ir%r;surer

Our Principal Bankers in 2006 wer e:

CAF Bank Ltd
Kings Hill Avenue
Kings Hill

West Malling
Kent

ME19 4JQ

Date: 4’6’ 200’]

Date: 0\\0§\’&”\3 P
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FOCUS CHARITY

(Limited by Guarantee)

INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF FOCUSCHARITY

We have audited the financia statements of FOCUS Charity for the year ended 31 December 2006 which comprise the
Statement of Financial Activities and Balance Sheet, with the related notes. These financial statements have been
prepared in accordance with the accounting policies set out therein.

This report is made solely to the Company's members, as a body, in accordance with Section 235 of the Companies Act
1985. Our audit work has been undertaken so that we might state to the Company's members those matters we are
required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the Company and the Company's members, as a body, for our audit
work, for thisreport, or for the opinion we have formed.

RESPECTIVE RESPONSIBILITIES OF TRUSTEESAND AUDITORS

As described in the Statement of Trustees' Responsibilities the charity's Trustees (who aso act as company directors of
Focus Charity) are responsible for the preparation of the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted A ccounting Practice).

Our responsibility is to audit the financial statements in accordance with relevant legal and regulatory requirements and
International Standards on Auditing (UK and Ireland).

We report to you our opinion as to whether the financial statements give atrue and fair view and are properly prepared in
accordance with the Companies Act 1985. We also report to you if, in our opinion, the Trustees Report is not consistent
with the financial statements, if the charitable Company has not kept proper accounting records, if we have not received
all the information and explanations we require for our audit, or if information specified by law regarding Trustees
remuneration and other transactions is not disclosed.

We read the Trustees' Report and consider the implications for our report if we become aware of any apparent
misstatements within it.

BASISOF AUDIT OPINION

We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing
Practices Board. An audit includes examination, on atest basis, of evidence relevant to the amounts and disclosuresin the
financial statements. It also includes an assessment of the significant estimates and judgments made by the Trustees in the
preparation of the financia statements, and of whether the accounting policies are appropriate to the Company's
circumstances, consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain all the information and explanations which we considered necessary
in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from
material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated
the overall adequacy of the presentation of information in the financia statements.
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FOCUS CHARITY

(Limited by Guarantee)

INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF FOCUSCHARITY

We have undertaken the audit in accordance with the requirements of APB Ethical Standards including APB Ethical
Standards BProvisions Available for Small Entities as disclosed in the notes to the accounts.

OPINION

In our opinion:
¥ the financia statements give a true and fair view, in accordance with United Kingdom Generally Accepted
Accounting Practice applicable to smaller charities, of the state of the Company's affairs as at 31 December 2006
and of its incoming resources and application of resourcesin the year then ended,
¥ thefinancial statements have been properly prepared in accordance with the Companies Act 1985; and
¥ theinformation given in the Trustees Report is consistent with the financial statements

Chartered Accountants
Registered Auditors

Cambridge

Date: 21 May 2007
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FOCUS CHARITY

(Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(incorporating income and expenditur e account)
FOR THE YEAR ENDED 31 DECEMBER 2006

Restricted
Special
projects Unrestricted Total Total
Fund Funds Funds Funds
2006 2006 2006 2005
Note £ £ £ £
INCOMING RESOURCES
Incoming resources from generated funds:
Voluntary income 136,526 2,390 138,916 21,868
Activities for generating funds - 70 70 2,450
Investment income - 1,249 1,249 476
Incoming resources from charitable activities 77,227 22,506 99,733 81,705
Other incoming resources - 77 77 -
TOTAL INCOMING RESOURCES 213,753 26,292 240,045 106,499
RESOURCES EXPENDED
Costs of generating funds:

Costs of generating voluntary income 22,067 - 22,067 20,258
Charitable activities 6 149,225 - 149,225 67,377
Governance costs 5 2,839 26,836 29,675 26,812
TOTAL RESOURCES EXPENDED 8

174,131 26,836 200,967 114,447
MOVEMENT IN TOTAL FUNDS FOR
THE YEAR - NET
INCOME/(EXPENDITURE) FOR THE
YEAR 39,622 (544) 39,078 (7,948)
Total funds at 1 January 2006
1,739 10,768 12,507 20,455
TOTAL FUNDS AT 31 DECEM BER 2006
41,361 10,224 51,585 12,507

The Statement of Financial Activitiesincludes all gains and losses recognised in the Y ear.

The notes on pages 19 to 25 form part of these financia statements.
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FOCUS CHARITY

(Limited by Guarantee)

BALANCE SHEET
ASAT 31 DECEMBER 2006

Note

FIXED ASSETS
Tangible fixed assets 9
CURRENT ASSETS
Debtors 10
Cash at bank
CREDITORS: amounts falling due within one

year 11

NET CURRENT ASSETS

TOTAL ASSETSLESSCURRENT LIABILITIES
CHARITY FUNDS

Restricted special projects fund 12

Unrestricted funds 12

5,080
60,801

—

65,881

(19,842)

2006

5,546

46,039

—

51,585

41,361
10,224

———————

51,585

(11,995)

2005

£ £

4,376
10,480
9,646
20,126

8,131

12,507

1,739

10,768

12,507

The financial statements have been prepared in accordance with the specia provisions of Part VIl of the Companies Act
1985 relating to small companies and in accordance with the Financial Reporting Standard for Smaller Entities (effective

January 2005).

Thefinancial statements were approved by the Trusteeson and signed on their behalf, by:

Jennifer Kabaag/\aﬂ,/jc%;eawrer

s

Mark Bennett, Chair

The notes on pages 19 to 25 form part of these financia statements.
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FOCUSCHARITY

(Limited by Guarantee)

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

ACCOUNTING POLICIES

11

12

13

14

BASIS OF PREPARATION OF FINANCIAL STATEMENTS

The financia statements have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective January 2005), the Companies Act 1985 and
follow the recommendations in Accounting and Reporting by Charities: Statement of Recommended Practice
2005.

COMPANY STATUS

The Company is a company limited by guarantee, not having a share capital, and a registered charity, therefore
entitled to the exepmtion from tax afforded by section 505 (1) ICTA 1988.

FUND ACCOUNTING

General funds are unrestricted funds which are available for use at the discretion of the Trustees in furtherance
of the general objectives of the Company and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
which have been raised by the Company for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to
thefinancial statements.

Investment income, gains and losses are allocated to the appropriate fund.
INCOMING RESOURCES

All incoming resources are included in the Statement of Financial Activities when the Company is legally
entitled to the income and the amount can be quantified with reasonable accuracy. Capital grants received in
respect of Fixed assets are treated as restricted income and are reduced annually by depreciation of the relevant
assets.

Gifts in kind donated for distribution are included at valuation and recognised as income when they are
distributed to the projects. Gifts donated for resale are included as income when they are sold. Donated
facilities are included at the value to the Company where this can be quantified and a third party is bearing the
cost. No amounts are included in the financial statements for services donated by volunteers.

The value of services provided by volunteers has not been included within the Statement of Financial
Activities, but has been valued and is disclosed in note 10 to the accounts.

Grants that relate to the specific performance of a service are treated as Incoming Resources from charitable
activities.

Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is recognised at
the time of the donation.
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FOCUSCHARITY

(Limited by Guarantee)

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

1

ACCOUNTING POLICIES (continued)

15

16

17

RESOURCES EXPENDED

All expenditure is accounted for on an accruals basis and are allocated to a particular activity where the cost is
directly attributable. Total staff costs are shown separately under note 4 and are further broken down according
to expenditure categories based on an estimate of staff time and resources employed in relation to each
programme and area of activity.

Support costs are those costs incurred directly in support of expenditure on the objects of the Company.
Governance costs are those incurred in connection with administration of the Company and compliance with
congtitutional and statutory requirements.

CASH FLOW STATEMENT

In accordance with Financial Reporting Standard No 1 no cash flow statement is included in these accounts as
the company is covered by the small company exemption.

CAPITAL EXPENDITURE

Small items of office equipment and activity apparatus are written off to the Income and Expenditure A ccount
as incurred. Other capital purchases costing more than £250 are capitalised and depreciation is provided to
write off the cost of tangible fixed assets over their estimated useful lives by equal annual instalments at the
following rates:

Computers and equipment - 33.3% straight line

Donated assets are capitalised at avaue equivalent to market value at the date of donation.
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FOCUSCHARITY

(Limited by Guarantee)

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

GRANTS/DONATIONS

Grants/Donations include the following amounts over £1,000:

Department for Education and Skills- NVY O grant scheme

Big Lottery - Heritage (Y oung Roots)
Big Lottery - Y oung People's Fund

Vv - Y outh Volunteering Scheme

v - Short-term opportunities

Russell Commission

Lloyds TSB

Awardsfor All

Leicester Y outh Opportunities Fund
The Garfield Weston Foundation
Single Community Programme

Y Speak Consultation Fund
Community Champions

Other Grants/Donations less than £1,000

NET INCOME / (EXPENDITURE)

Thisis stated after charging:

Depreciation of tangible fixed assets:

- owned by the charity
Auditorsin respect of audit services
Auditorsin respect of non-audit services

2006

77,227
20,880
49,868
25,295
6,984
10,891
5,929
9,894
6,135

2,940

2006

4,341
1,650
2,531

2005

2,504
1,500
2,400

During the Y ear, no Trustees received any remuneration (2005 - £NIL).
During the Y ear, no Trustees received any benefitsin kind (2005 - £NIL).
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FOCUSCHARITY

(Limited by Guarantee)

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

STAFF COSTS

Staff costs were as follows:

2006 2005
£ £
Wages and salaries 92,605 69,867
Social security costs 8,879 6,947
101,484 76,814

The average monthly number of employees during the Y ear was as follows:
2006 2005
No. No.
4 3

No employee received remuneration amounting to more than £60,000 in either year.

The above numbers do not include Trustees who are not permitted to receive remuneration for their duties. No
Trustee received any remuneration during they year. 4 Trustees received reimbursement of expenditure amounting
to £942 (2005: £728).

EXPENDITURE BY CHARITABLE ACTIVITY

SUMMARY BY FUND TYPE

Restricted
Special
projects Unrestricted Total Total
Fund Funds Funds Funds
2006 2006 2006 2005
£ £ £ £
Activities Undertaken 149,225 - 149,225 67,377
Governance 2,839 26,836 29,675 26,812
152,064 26,836 178,900 94,189
ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES
Activities
undertaken
directly Support costs Total Total
2006 2006 2006 2005
£ £ £ £
Activities Undertaken 115,220 34,005 149,225 67,377
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FOCUSCHARITY

(Limited by Guarantee)

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

SUPPORT COSTS

Activities Total Total
Undertaken 2006 2005
£ £ £
Other staff costs 4,113 4,113 1,640
Administration 3,186 3,186 3,621
Challenge Programme Preparation and Delivery costs 250 250 840
Wages and salaries 24,025 24,025 21,730
Employer's NI 2431 2431 2,275
34,005 34,005 30,106
ANALY SIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE
Staff costs Depreciation Other costs Total Total
2006 2006 2006 2006 2005
£ £ £ £ £
Costs of generating voluntary
income 19,401 - 2,666 22,067 20,258
Activities Undertaken 67,265 - 81,960 149,225 67,377
Subtotal charitable activities 67,265 - 81,960 149,225 67,377
Governance 14,817 4,341 10,517 29,675 26,812
Subtotal charitable expenditure
82,082 4,341 92477 178,900 94,189
101,483 4,341 95,143 200,967 114,447
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FOCUSCHARITY

(Limited by Guarantee)

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

10.

11.

TANGIBLE FIXED ASSETS

Furniture,
fittingsand
equipment
£
CosT
At 1 January 2006 59,007
Additions 5511
At 31 December 2006
64,518
DEPRECIATION
At 1 January 2006 54,631
Charge for the Y ear 4,341
At 31 December 2006
58,972
NET BOOK VALUE
At 31 December 2006
5546
At 31 December 2005
4,376
DEBTORS
2006 2005
£ £
Other debtors and prepayments 5,080 10,480
CREDITORS:
AMOUNTSFALLING DUE WITHIN ONE YEAR
2006 2005
£ £
Social security and other taxes 8,580 2,072
Other creditors and accruals 11,262 9,923
19,842 11,995
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FOCUS CHARITY

(Limited by Guarantee)

NOTESTO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2006

12.

13.

14.

15.

16.

SUMMARY OF FUNDS

Brought Incoming Resour ces Carried
Forward resour ces Expended Forward
£ £ £ £
General Funds 10,768 26,292 (26,836) 10,224
Restricted Funds 1,739 213,753 (174,131) 41,361
12,507 240,045 (200,967) 51,585
ANALYSISOF NET ASSETSBETWEEN FUNDS

Restricted

Special
projects Unrestricted Total Total
Fund Funds Funds Funds
2006 2006 2006 2005
£ £ £ £
Tangible fixed assets 1,127 4,419 5,546 4,376
Current assets 40,234 25,647 65,881 20,126
Creditors due within one year - (19,842) (19,842) (11,995)
41,361 10,224 51,585 12,507

OPERATING LEASE COMMITMENTS
At 31 December 2006 the company had annual commitments under non-cancellable operating |eases as follows:

Land and buildings

2006 2005
£ £

EXPIRY DATE:
Between 2 and 5 years 8,083 4,000

RELATED PARTY TRANSACTIONS

Therewere no related parties or related party transactions during the year to 31 December 2006

APB ETHICAL STANDARDS

In common with many other businesses our size and nature we use our auditors to assist with the preparation of
the financia statements.

Page 25 of 25



